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Introduction
Andrew Martin - Planning (AM-P) is an independent, planning, urban design and development practice, established in 2012, but with origins
that go back 30 years to the forming of Andrew Martin Associates (AMA) in 1983.
Andrew Martin - Director
A qualified Chartered Surveyor, Chartered Town Planner
and Urban Designer with over 40 years experience in
both the public and private sectors. Andrew founded
AMA in 1983 and was Managing Director following the
acquisition of AMA by Capita Symonds (CS) in June 2009.
In May 2012 he left this post to form AM-P
Julie Cross - Director
Julie started her career working for Chartered Surveyors
Jones Lang Wootton and later Rapleys. Julie has
considerable experience in design and execution
of public consultation programmes, preparing EIAs,
establishing development strategies and project
management.  Julie helped establish AM-P in 2012.
Olivier Spencer - Director
Olivier is a Chartered Town Planner, with 12 years
experience working for both private and public sector
clients. He spent three years working for Roger Tym &
Partners and five years with AMA/CS, before joining AM-P
in January 2013.
Jill Hughes - PA & Office Manager
Jill joined AM-P in 2014 and provides day to day business
support.  Jill has worked for various Chartered Surveyors
in senior PA roles including DTZ, Kemsley Whiteley &
Ferris and Hilbery Chaplin.  Jill has a broad range of
operational experience including Admin, Marketing,
Accounts, Liaison, IT and Web Design.
Catherine Hewitt - Urban Designer/Planner
Catherine joined AM-P in January 2013, having previously
spent four and a half years with AMA/CS as an Urban
Design Assistant, and four years as an Architectural
Model maker. She has a Graduate Diploma in Urban
Design and Place Shaping and is currently studying for a
MSc in Urban Design.
Philippa Robinson - Graduate Planner
Philippa joined AM-P in May 2017.  She holds a BA(Hons)
Architecture and is currently completing a MSc Town
Planning (RTPI accredited) at Anglia Ruskin University.  
Prior to joining AM-P, Philippa was Communications
Co-ordinator at a Housing Association (CHP).
Kate Sutton - Consultant
Kate is a Chartered Town Planner with 16 years
consultancy experience in both residential and
commercial development sectors. She worked for AM/
CS between 2000-2013 as a Principal Planner and joined
AM-P in 2016.

The practice advises private and public sector clients in a variety of
matters, including strategic site promotion, planning applications and
planning appeals, by providing the highest standard of professional
expertise and focusing on adding value to the real estate interests of its
clients.
The practice prides itself on offering an individual service to both long
standing existing clients and new clients to promote and achieve their
planning, design and development objectives.
Based at Town Mill, Stebbing, in the heart of Essex, the team has an
outstanding and successful track record throughout the East of England,
London and beyond.
The team has over 30 years of experience in consultancy and includes
chartered members of the Royal Town Planning Institute (RTPI) and
Royal Institution of Chartered Surveyors (RICS).
Experience and expertise in:
•

strategic planning and development plan promotion;

•

regeneration;

•

development planning and management;

•

planning and evidence research and analysis;

•

project management;

•

Environmental Impact Assessment;

•

neighbourhood planning;

•

master planning and urban design; and

•

community engagement.

30 years, 30 projects....
The following are 30 examples of projects delivered or currently being promoted by AMA and AM-P since 1983.

Church Langley, Harlow
Great Notley Garden Village, Braintree
St Michael’s Mead, Bishop’s Stortford
Pauls Maltings, Ipswich
Maltings Lane, Witham
Colchester Garrison, Colchester
Surplus Health Land, Colchester
Moulsham Lodge, Chelmsford
Post Office Road, Chelmsford
Dunton Engineering Centre
Rykneld Road, Littleover, Derby
Coval Wells, Chelmsford
New Writtle Street, Chelmsford
Havering Court, Romford
Farleigh Hospice, Chelmsford
ALDI, Chelmsford
Tesco Express, Leicestershire
Croxton’s Mill, Little Waltham
Town Mill, Stebbing, Great Dunmow
Dunsmore House,  Clifton-on-Dunsmore, Rugby
Thorleys Maltings, Essex
Mitcham’s Corner, Cambridge
Home School Site, Chelmsford
Heybridge Chalet Site, Maldon
Writtle Road, Chelmsford
The Grove, Wembley
Lofts Farm, Heybridge, Maldon
Woodside Farm, Whitnash, Warwickshire
Beaulieu Park, Chelmsford
Land at Bourn Airfield, South Cambridgeshire

Church Langley
Harlow

We were successful in winning planning permission
in the Green Belt in1987, following a major public
inquiry in advance of the local plan, to create a new
neighbourhood to expand Harlow to the east. This
followed the master plan principles established by Sir
Frederick Gibberd, the original Architect/Planner for
the New Town. The scheme comprised 3,500 houses;
open space provision; recreational facilities; structural
planting; a neighbourhood shopping centre, including
a superstore and other community and social facilities;
a primary school; and associated and ancillary
development.
This was the first major project undertaken by AMA
following instructions from Countryside Properties plc,
who subsequently formed a partnership with Croudace
and Waters Built Homes.

Great Notley Garden Village
Braintree

From 1995 we identified, promoted and master planned this urban
extension for Countryside Properties plc on a large greenfield site to
the south west of Braintree, both through the former development plan
system and subsequent planning permissions.
The mixed use garden village comprises 2,000 dwellings, retail and
commercial, schools, a high quality business park and a country park. In
addition to this we prepared a Brief setting out the design principles for
the village.
Award winning Great Notley Garden Village is now an established and
successful community, which has achieved national recognition as a
model for quality place-making.
It was also a pioneering development in being one of the first in the UK
to be designed as a 20 mph traffic-calmed environment.
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St Michael’s Mead
Bishop’s Stortford

A residential neighbourhood on 107 acres of land to
the west and south-west of Bishopʼs Stortford was
promoted at the East Hertfordshire Local Plan Inquiry
and subsequently at a ʻcall-inʼ inquiry, as directed by
the Secretary of State. Permission was granted in June
1992 for a new residential neighbourhood to include 900
homes, a new bypass, public open space, shopping and
a package of community facilities.
We were the key co-ordinators of a team of consultants,
negotiating conditions and a section 106 agreement,
culminating in the re-defining of the Green Belt to the
west of Bishop’s Stortford and a successful permission.
The scheme is now built and has won a number of design
awards.

Pauls Maltings
Ipswich

We secured planning permission for a major mixed-use redevelopment
scheme on the Ipswich Waterfront, including apartments, a number
of commercial units and a theatre. We were retained by new owners
to submit amendments to the permission, and discharge conditions
including the preparation of a detailed landscaping scheme.

A & Q Partnership

Maltings Lane
Witham

Following site promotion through the local plan review and a planning
appeal, planning permission was secured for a consortium of landowners
for a significant mixed use development on a 21 ha site on the western
edge of Witham. The Practice assumed the role of overall project
coordinator and also prepared a master plan and landscape strategy.

Illustration - Ken Philpot Design

Colchester Garrison
Colchester

We were retained by RMPA Services (a consortium consisting of Sir
Robert McAlpine (Holdings) Ltd, W.S. Atkins and Sodexho Defence
Services) to undertake and co-ordinate the planning and urban
design of the development of a new army Garrison and subsequent
redevelopment of surplus MoD land for a new mixed use ʻurban villageʼ
comprising 2,600 homes to the south of Colchester in Essex. We
also undertook negotiations on the conditions and legal agreements
for all aspects of the developments. Involvement stemmed back to
the original PFI bid stage in 1998 and included a large-scale public
consultation exercise, which culminated in a resolution to grant
planning permission, subject to conditions and a legal agreement, in
December 2002.
The PFI proposal formed two parts:
i) consolidation of the Garrison from an existing site of 300 hectares
into largely new-build campus-style facilities within a single site
of some 170 hectares, including the provision of green-links and
recreational/open space;
ii) sale or transfer of around 130 hectares of surplus land for a new
urban village to include housing and some mixed use, community
facilities and recreational/open space. The retention of a number of
listed Grade I and II buildings and a former military layout of great
historic significance, was a key consideration in the formulation of the
proposals.
We prepared an ʻUrban Design Framework and Design Codeʼ to guide
future developers, which in turn influenced a series of design briefs
prepared by the Council and adopted as Supplementary Planning
Guidance.

Surplus Health Land
Colchester

As planning agent to the Secretary of State for Health, we
secured and implemented a strategy for a phased release
of NHS land in Colchester for in excess of 3,000 houses
and associated mixed uses. The strategy included
promotion of the land for an overall development through
the Colchester Local Plan review and subsequent outline
planning applications for each of the major sites.
Severalls Hospital, Turner Rise, Land west of District
Hospital and Mylands Hospital
Four major planning permissions have been achieved
between Turner Rise, land west of District Hospital and
the Mylands Hospital sites. The schemes have included
a major link road, Asda store and other large retail units,
major open space and public transport provision, train
station upgrades and phased residential development of
over 1200 dwellings.
Turner Village
Turner Village represents the final phase of surplus NHS
land in North Colchester. We prepared a master plan for
up to 430 houses and a new primary school and were
subsequently involved in negotiating a s106 agreement
between the interested parties.

Moulsham Lodge
Chelmsford

Planning permission was obtained for private clients,
via promotion through the local plan process, for
a major housing development and neighbourhood
facilities on a former greenfield site, including winning
at appeal the development of a LIDL foodstore.

Post Office Road
Chelmsford

Planning permission was secured following negotiation
of a master plan for the demolition of existing dwellings
on a site in Chelmsford, and the erection of 13 new
dwellings and associated ancillary development,
including the provision of local open space.

Dunton Engineering
Centre
Essex

We were instructed by the Ford Motor Company to
prepare an overall master plan and development
strategy to optimise the use of a major motor car
related research and development complex to the
west of Basildon.
Planning permission was obtained for a variety of
proposals, including a major new office extension,
additional research facilities (total approximately
40000m2 ) within the Green Belt. Overall the site was
subsequently released from the Green Belt through
successful representations to the Local Plan process.

Land at Rykneld Road
Littleover, Derby

An application for outline planning permission for
residential development of land including up to 800
dwellings; business units (B1a/b/c) comprising up to
15,000 square metres of floorspace; retail foodstore
(A1) of up to 1,500 square metres floorspace; up to
1,000 square metres floorspace of commercial and
community uses; provision of 1.4 hectare site for
primary school; formation of accesses to Rykneld Road
and Hollybrook Way; provision of open space and
landscaping; services and associated works. The site
of 30.5 hectares comprised of two land parcels, on
the eastern and western sides of Rykneld Road, in the
Littleover neighbourhood of Derby City.

Coval Wells
Chelmsford

Planning permission was secured for Coval Wells, an early campus style office development,
by Countryside Commercial in the late 1980’s. Located in Chelmsford town centre, close to the
railway station and the Essex County Cricket Ground, it became a model for further campus
office development in the south east.

New Writtle Street
Chelmsford

Another development won on appeal for Countryside Commercial in 1999, comprising a health
and fitness club, together with a children’s day nursery and new mixed-tenure apartments. This
town centre project involved the redevelopment of the derelict former Chelmsford City Football
Ground and included an extension to Central Park, as well as new practice wickets for Essex
County Cricket Club.

Havering Court
Romford

The original Havering Court,  built in 1858, became
home to the popular Havering Court Swimming Pool
complex in 1936. The pool closed in 1939 and the
buildings were subsequently damaged by fire. The
pool did not reopen after the War and the site remained
derelict up until 1976, due to its location within the
metropolitan Green Belt.
We secured planning permission for the redevelopment
of this derelict site for use as a nursing home. It is now
occupied by BUPA.

Farleigh Hospice
Chelmsford

Outline planning permission was obtained on a rural
site adjacent to Broomfield Hospital to relocate the
existing hospice from its town centre location that had
become too small to meet its needs. The proposals
were a departure from the adopted Local Plan where
normal countryside policies restrict development. It
was granted permission despite being recommended
for refusal by officers. Farleigh Hospice has since
expanded and is regarded as a model for the
development of hospices elsewhere in the UK.

Arcady Architects

ALDI Store
Chelmsford

Planning permission was negotiated for one of the
early ALDI discount food stores, on land that had been
acquired by the Department of Transport for major road
improvements but become surplus to requirements.

Tesco Express
Leicestershire

Tesco instructed the practice to carry out appraisals
and obtain planning consents across the East Midlands
for their neighbourhood stores - Tesco Express. The first
of the planning consents was issued in August 2004
for a new store on the site of a former petrol station at
Aberdale Road in Leicester. We have also provided
advice and obtained planning permission for Tesco
schemes throughout the south, south east and east of
England.

Croxton’s Mill
Little Waltham

Croxton’s Mill was acquired by AMA in 1990 as its
main office following continued expansion throughout
the1980s. Planning and listed building consent for a
change of use from residential to B1 and associated
conversion works was obtained despite policy
objections. The completed project was awarded a Civic
Conservation Award by Chelmsford Borough Council.

Town Mill

Stebbing, Great Dunmow
The District Council resolved to grant permission for the
conversion of a listed mill into living accommodation,
but it was ‘called in’ by the Secretary of State due to a
number of objections involving the impact on a Grade
II* building.
We achieved a successful outcome and the completed
works were commended in the 2006 RICS Awards for
Building Conservation.

Dunsmore House
Clifton-on -Dunsmore, Rugby

Dunsmore House is a Grade II listed building of
outstanding architectural interest, set within a
conservation area and landscaped grounds of about
2.6 ha. We secured planning and listed building
consent, on appeal, for the extension and conversion
of the former nursing home. The works involved the
conversion and extension of the existing building to
form 17 flats and change of use and extension of
the former matron’s unit to form a separate dwelling
together with the formation of a new access.

Thorleys Maltings
Essex

Thorleys Maltings is situated south of Little Waltham
within a small cluster of buildings at Blasford Hill.
Planning and listed building consent were secured for
the conversion of the Grade II listed former maltings
to the rear of Thorleys, (a listed building dating back
to 1208) for a new dwelling. The works included the
restoration of a conical kiln roof which had been lost
during WWII.

Mitcham’s Corner
Cambridge

We were appointed by Cambridge City Council to
prepare a Brief to guide future development in the
Mitcham’s Corner part of the City. The purpose of the
Brief was to establish a set of development principles
and design guidelines to ensure that an integrated
approach to future development was achieved in
accordance with a set of over-arching strategic aims
and design criteria.
A major part of the project was to secure the
involvement of the public, both at the initial appraisal
stages and in refining the preparation of the Brief.
Community workshops were held at local venues,
with the explicit objective of engaging stakeholders
in identifying relevant issues to be addressed. The
key objective was to ensure that the community was
involved at both the outset and completion of the
project.
The workshops, identified a selection of prepared
topics for discussion in small groups, chaired by a
facilitator, but encouraged participants to raise other
issues not covered by the formal agenda.
An early close working relationship with the residents
and Traders Association was established, and this
assisted in facilitating the discussions and in organising
the format of the events. It also enabled a continuous
flow of information outside the formal consultation
stages up to completion of the Brief.

Home School Site
Chelmsford

Outline planning permission for housing and open
space was secured for a charitable trust following
the closure of a former institution. AMA prepared
and negotiated a Development Brief with Chelmsford
Borough Council, which formed the development
framework for subsequent planning permissions.

Heybridge Chalet Site
Heybridge, Maldon

Planning permission was won on appeal for
development on a former holiday chalet site. Permission
was initially refused by the local planning authority due
to ecology, design, flood risk and highway impacts. We
coordinated all required experts, instructed Leading
Counsel and provided planning expert witness services
at 3 public inquiries and 2 High Court challenges
following flawed interpretation and application of PPG
25 regarding tidal flood risk.
A landscape and visual assessment, as part of an
Environmental Impact Assessment (EIA), influenced the
design of the housing on the waterfront. The landscape
architects also worked closely with the ecologists to
replace and protect disappearing habitats for overwintering birds and water voles.

Writtle Road
Chelmsford

Planning permission was obtained for a four storey
courtyard development of apartments, maisonettes and
B1 units on the edge of the London Road conservation
area following an appeal on behalf of Crest Nicholson
and designed by Proctor and Matthews Architects.

Proctor and Matthews Architects
Photographs - Tim Crocker

The Grove
Wembley

Planning permission was won on appeal for this award
winning development by Westfields Homes and Network
Housing Association for 24 new build apartments
designed by Proctor and Matthews Architects.

Proctor and Matthews Architects
Photographs - Tim Crocker

Lofts Farm

Heybridge, Maldon
We are promoting on behalf of private land owners, land
at Lofts Farm, north-east of Heybridge, as a landscapeled urban extension. This will accommodate a major
mixed use sustainable community and contribute
towards the future housing, employment, recreation and
leisure needs of the Maldon district.
Special characteristics of the site include its large
water bodies. These offer intrinsic natural advantages
in being able to solve the foul and surface water
problems of Heybridge and present a rare opportunity
to exploit a rich and varied natural landscape. A place
of outstanding quality can be created on land previously
despoiled by gravel extraction, to provide a wide mix
of uses and facilities to the benefit of the wider area,
including tourism.

Ken Philpot Design

Woodside Farm
Whitnash, Warwickshire

The site has been promoted on behalf of Thomas
Bates and Son through various stages of the Local Plan
process. In parallel we have submitted an outline planning
application including an EIA, for residential development
including associated roads, areas of open space and
landscaping on approximately 11.1 hectares of land lying
on the southern edge of Whitnash, Warwickshire. The
site has been allocated in the emerging Local Plan and
an outline application has now been approved in order
to contribute towards meeting the 5 year housing land
requirement.

BDG Design

BDG Design

Approved master plan 2012

Proposed railway station

Beaulieu Park
Chelmsford

This is a major new neighbourhood on greenfield land to the north of
Chelmsford’s existing built-up area to meet, future growth requirements and
the well-being of the County town. It was promoted originally by Countryside
Properties and more recently by Countryside Zest, involving a partnership with
London and Quadrant.
The current proposals are the subject of two major planning applications,
which are the culmination of a number of years work led by Andrew to promote
this major strategic and sustainable expansion of Chelmsford comprising up
to 3600 homes, a large business park, neighbourhood facilities and a railway
station. The scheme is also one of the first to be promoted successfully through
the LDF development plan system including the submission of representations
at all stages of the development plan process and presentation of evidence
at the Examinations. (Phase 1, comprising approximately 600 dwellings,
was secured through the previous local plan process in the early 1990s and
subsequent public inquiries). The new neighbourhood and railway station
proposals have been incorporated into the adopted Chelmsford Borough Core
Strategy and adopted North Chelmsford Area Action Plan. Outline planning
permission has been granted for the station and the City Council has resolved
to grant outline planning permission for the new neighbourhood, subject to
completion of a s106 agreement.
As well as acting as planning consultant for the project over the last 25 years,
we managed the Environmental Impact Assessment (EIA) process and the
preparation of the accompanying Environmental Statement (ES).
In terms of transport infrastructure, the application safeguards land for the
proposed North-East Chelmsford bypass and incorporates provision for the
early delivery of a relief road to ease congestion on the local road network.
The Grade I listed ʻNew Hallʼ occupies a prominent position within the
application site. Originally a Tudor palace/hunting lodge for Henry VIII, it is now
a public school set within a Grade II registered park and garden. The form and
shape of the master plan are based on the principles established over a long
period by creating an arc of open land to the south of New Hall to reduce the
impact of the development on New Hall. As a result this open space, which
will provide an enhanced setting to the listed building and its grounds, is to be
dedicated as estate parkland in accordance with a Landscape Design and
Management Plan drafted in liaison with the Council.
The practice also has been continuously involved in viability assessments
throughout the latter stages of the LDF process and s106 negotiations, to
ensure that the scheme is deliverable.

Bourn Airfield
South Cambridgeshire

We have been promoting the development of Bourn Airfield for the
Taylor family and Countryside Properties since 2000 through various
stages and reviews of the development plan process. Following
publication of the NPPF and the acknowledgement of South Cambs
District Council that it had to plan for its objectively assessed needs
and identify more development sites, Bourn Airfield was identified as  
an option to provide a new village for 3,500 homes.

We prepared and submitted representations at the issues and
options consultation, which resulted in Bourn Airfield being included
as a strategic allocation in the Proposed Submission Local Plan. We
continue to work with a large team of specialist consultants to lead
and co ordinate the submissions and supporting evidence to secure
adoption of the plan and allocation of the site. Further promotion of
the site is required via the impending Examination in Public of the
emerging plan. This will be followed by the joint preparation of an Area
Action Plan or Supplementary Planning Document and ultimately an
outline planning application including a full EIA.

www.am-plan.com

With over 30 years of consultancy experience
and an outstanding track record of successful projects,
Andrew Martin - Planning will continue to provide the highest quality
independent planning and design advice,
offering an individual service tailored to clients’ needs.

“The role of planning is crucial in unlocking
the potential of land whether relating
to individual aspirations
or those of a whole community”.
- Andrew Martin

In memory and tribute to Alan H Cherry
CBE DL FRICS Hon MRTPI

The 30 project examples featured in this brochure are a small
proportion of the total I have been involved in over the last
30 years. This demonstrates a broad depth of expertise, and
I am proud to say, an outstanding track record of success.
None of this would have been possible without the very
generous support, faith, continued loyalty and friendship
of Alan Cherry over 27 years, until his untimely death in
2010. During his half century at the helm of Countryside
Properties, he created one of the UK’s leading and most
respected housing and property development companies,
specialising in the creation of sustainable communities and
urban regeneration. I was very fortunate to work alongside
Alan and my involvement in a number of key projects led
to Countryside Properties becoming one of AMA/AM-P’s
biggest clients. Alan’s vision, instructions and commitment to
AMA to lead the consultant team on the Church Langley new
neighbourhood in 1983 - my first major project - paved the
way for the delivery of a number of other successful largescale projects, including Greater Beaulieu Park. I will always
be indebted to Alan and will remember him as a very great
friend.
- Andrew Martin
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